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What is covered In this
presentation

Provide an overview of the work of Knowledge for
Health Care Quality and Impact Group

— Evaluation Framework
— Value and Impact Toolkit
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An ambitious vision:
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health improvement.
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Quality and Impact Working Group

Enhance the quality and demonstrate the value of library
and knowledge services

« Assure the quality
* Drive performance and Improvement
 Demonstrate Value and Impact

— Develop and Implement an Impact outcomes
focused Evaluation Framework

— Generate, collect and promote evidence of value
and impact
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Purpose of the Evaluation Framework?

A coherent approach to
evaluation impact.

Focuses on the difference
a service wants to, or
needs to make, then
works systematically to
identify how you will
know you are getting
there and what you need
to do to make this likely.

The evaluation framework
has been developed to
meet the need to assess
progress towards
achieving the delivery of
Health Education
England’s vision for
Knowledge for Healthcare
and to demonstrate the
significant contribution
made by library and
knowledge services.
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What will it Achieve?

« The framework will enable the evaluation of library
and knowledge services delivery to demonstrate
Impact and inform service improvement and
performance

« The framework provides an outcomes-based, rather
than process-based approach to evaluation.

« The evidence collected will also support advocacy
and raising the profile of library and knowledge
services.
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Development and Methodology

The methodology involved three key
stages:

« Agreeing the focus by setting
Impact objectives.

 ldentifying the indicators that
llustrate what change has

occurred. The framework development has

o i ' - been facilitated by Sharon
Plannmg evidence collection by Markless using an evidence based

Identifying the most appropriate methodology on evaluating the

. . impact of library services which has
ImpaCt evidence. been tested and adopted across

the world.

—
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\_ |MPACT OBJECTIVES )

. Where We Want to Make an Impact

Organisations are more effective in
mobilising evidence and internally
generated knowledge

Patients, carers and the public are
empowered to use information to
make health and well-being choices

Improved consistency and increased
productivity and
efficiency of Healthcare Library and
Knowledge Services

i
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\_IMPACT INDICATORS )

. How We Will Know a Change has Occurred

Organisations make active use of LKS expertise and value
added services in mobilising evidence and organisational
knowledge

Decisions are routinely informed by LKS provided evidence
and best practice information

Tools, techniques and processes are used to capture and
share organisational knowledge effectively

LKS staff are competent to articulate and deliver knowledge
management effectively as part of everyday practice

Healthcare staff draw on healthcare LKS expertise to inform
the choices of patients and carers

Public library and third sector information staff draw on
healthcare LKS expertise to empower patients, carers and
the public

Healthcare LKS staff are competent in their role and
activities related to patient, health and well-being
information

Proportion of resources are pooled centrally to deliver
healthcare LKS

Streamlined library and knowledge services and
systems

NHS
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PROCESSESS/ACTIVITIES

How We Might Demonstrate This

Work with the executive team and across the organisation to identify needs and
priorities

Implement an Action Plan to make better use of knowledge as an asset with the
organisation or across the system

LKS provide evidence and best practice information to decision makers

Promote research enquiries; literature searches; synthesis and summaries; horizon
scanning and briefings; alerting services to decision makers

Promote information products and knowledge sharing tools and techniques to develop
awareness to decision makers

Individual librarians and knowledge specialists complete appropriate training and con-
tinuing professional development

Raise awareness of available training on high quality information sources on health
and wellbeing to healthcare staff

Signpost high quality information sources on health and wellbeing to healthcare staff,
public library and third sector

Establish local networks of health information providers to promote training
opportunities and enable sharing of guidance, experience and resources around
health and wellbeing information

Individual librarians and knowledge specialists complete appropriate training and
continuing professional development

Pool regional and local budgets for e-resources

Develop consistent e-resource portfolio through increased national procurement
Undertake collaborative procurement, with partners

Centralise and streamline functions at national level to avoid duplication

Establish and/or contribute to collaborative systems and mechanisms to deliver local
library and knowledge services.

Develop a business case to procure a national library management system
Develop training and marketing materials nationally for local use
Establish a collaborative nationwide interlibrary loan and document supply service

Collaborative systems and mechanisms deliver current awareness and alerting services
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\_ IMPACT OBJECTIVES )

. Where We Want to Make an Impact

Partnership working is the norm in

delivering knowledge to healthcare

Increased capability, confidence
and capacity of LKS workforce.

\_ IMPACT INDICATORS )

. How We Will Know a Change has Occurred

All healthcare workforce members can freely access
library and knowledge services

LKS meet professional practice, education, development
and research information needs

The healthcare workforce, educators and learners
routinely use LKS provided evidence, best practice
information, services and resources

The healthcare workforce, educators and learners, have
a positive experience of accessingand using LKS pro-
vided evidence, resources and services

People from partner organisations feel committed to
working collaboratively with healthcare LKS to achieve
shared goals

Documents and/or systems mechanisms enabling
partnership working are in place and used

Level of investment in library and knowledge services
through working with stakeholders and partners

Sharing ideas generated by partnership working

Capacity and structure of LKS workforce meets evolving
needs of the organisation

Paraprofessional staff organise and deliver day to day
customer facing services and library operations

Professional staff have embedded roles in healthcare
teams

The confidence and capability of LKS staff

NHS

Health Education England

PROCESSESS/ACTIVITIES

How We Might Demonstrate This

Monitor number of organisations with an SLA for LKS

LKS collaborate to ensure that services, including procurement, meet needs

Optimise funding locally to ensure the LKS meets local needs

Targeting and tailoring of services to healthcare staff groups

LKS staff work with teams across their organisation(s) to identify user needs and priorities

LKS provide evidence and best practice information to healthcare workforce, educators and
learners

LKS routinely participate in planning and implementation of education and CPD within the or-
ganisation

LKS routinely participate in planning and implementation of research and innovation
Provide appropriate information literacy training to meet needs

LKS undertake targeted promotion of resources and services to the healthcare workforce, edu-
cators and learners

A process for continuous service evaluation and performance monitoring, to drive service im-
provement, is in place

LKS workforce complete appropriate training and continuing professional development

Promote the value and benefits of partnership working

Seek feedback from partners annually

Regular meetings and other forms of networking take place with key partners
Joint actions are agreed and implemented

SLAs, MoUs or some other forms of agreement are in place

Undertake and analyse a biannual workforce audit
Clear management and staff structures put in place to optimise delivery of the service

Paraprofessional staff are supported to extend their role through training and current opera-
tional procedures

Professionally qualified LKS staff deliver the specialist LKS service
Extend reach and broaden the range of LKS delivery

Bi-annual Learning Development Needs Analysis is carried out and analysed with input from
individuals, managers and LKS leads

Staff are trained to fulfil the requirements of their evolving roles
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The Framework — Impact Objectives

IMPACT OBJECTIVES IMPACT INDICATORS PROCESSES AND
ACTIVITIES

The impact indicators  These show the

will tell us how we are  sjgnificant key

The objectives are based
on where we want to
make an impact. They

_ rogressing and it
identify what we want to Prog g activities that LKS
_ ) whether a change has | ndertake to
achieve and will be oceurred q irate th
different if we are ' agemonstrate the
Indicators.

successful. They provide

The objectives have a statement around
been developed around  \hich you can collect

what we can influence evidence on a regular

or make a significant basis to show a trend..
contribution to



. Where We Want to Make an Impact
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Enhanced quality of healthcare
library and knowledge services

. How We Will Know a Change has Occurred

u All healthcare waorkforce members can freely access

library and knowledze services

u LES meet professional practice, education, development
and research information needs

u The healthcare workforce, educators and learners
routinely uze LES provided evidence, best practice

information, services and resources

u The healthcare workforce, educators and learners, have
& positive experience of accessing and using LES pro-

vided evidence, resources and services

How We Might Demonstrate This

Monitor number of organisations with an 5LA for LKS

LKS collaborste to ensure that services, including procureament, mest needs

Optimise funding locally to ensure the LKS meets local nesds

Targeting and tailoring of services to heslthcare staff groups

LKS =taff work with teams acrozs their erganization(s] to identify uzer needs and priorities

LES provide evidence snd best practice information to healthcare workforce, educstors and
learners

LKS routinely participate in planning and implementation of education and CPD within the or-
ganisation

LES routinely participate in planning and implementation of research and innovation

Provide approprizste information literacy training to mest nesds

LKS undertake targeted promotion of resources and services to the healthcare workforce, edu-
cators and learners

A process for continuous service evaluation and performance monitoring, to drive service im-
provement, is in place

LKS workforce complete appropriate training and continuing professionzl development
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Quality Metrics for Success
 the Principles for Metrics Report in June 2016. It

looks at how LKS have been working with metrics in
the NHS and beyond and defines a set of principles
for good metrics

« The Quality metrics template has been created to

support the development and sharing of metrics. It
provides a structured approach to applying the
principles while clearly defining your metric.

 The metrics bank brings together shared templates

as a resource for LKS staff seeking to learn about

Does

your metric meet the following criteria?

Mea, gf .‘ d the metric relat h e goals ofthe g tion, to th eeds of the users and is it re-examined over for

time:
v appr: p D othel p pI about it? C mb gtw f ets t engthen a metri f example g by p artic I t ffg up.
e A t b! th e metri th tth LKS ¢ nflu e? Do td a change beh ur? The reasons for changes to a metric should be
tg ate: d t sumed Beware elf-imposed tar g t e the ymea gf ul fo stakel h Ide
Ve R prod b.‘ - the metri a piece of researc h sho Id be cle Iyd efined in advanc eof and transparent. |t should be able to be r pI ated o
time and constructe dwth th e most robu td ata I bI Colle t of data fo th m t sho Id of be bu d Somet allow re p tt hwh quwed,
Ve Co mp b.‘ - the metri n be used to h g n the LKS over time. Be ft rying to benchmark externally. The diversity of s ces must

be respected —n OHemt c fits II



http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/04/Metrics-Principles-Report-Final-2016.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2017/01/Quality-metrics-template.docx
http://kfh.libraryservices.nhs.uk/metrics-bank/
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http://kfh.libraryservices.nhs.uk/ef-intro/

Library and
Knowledge Services

Knowledge for Healthcare

[INHS|
Health Education England

Home Abeast ifH KBS LS Policy AMillion Dedisions
Fatient and Public informarion “nowlacoes Manazement ‘Walue and impact Toolkit Impact Cace Studies
Evaluation Fromewonk Curnent Aumsrensss Foremployens

Evaluation Framework

Knowledge for Healthcare Evaluation Framework

The Evsluation Framewsrk has been developed to meet the need to aisess progress to-
wards achissing the delivery of Heslth Education England's vision for Knowledge for
Healthcare and to demonstrate the significant contributicn made by library and
knowledge services.
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Knowledge for Healthcare
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@ood metrics can helpyvou and others understand your service. They can be ot the heart
of better conwersations with the people you work with about how your serdce makes s dif-
ference.

The kietrics task and Finich Growp delivered the Principles for Metrics Report in June
2018 1t looks st how LS hawe been working with metrics in the NHS and beyond and de-
fines aset of principles for good metrics (Meaningful | Actionable | Reproducible | Compa-
naile].

The Quality metrics template has been crested to support the development and sharing
of metrics. 1t provides a struchsred spproach to spplying the principles whils clearty defin-
fing your metric. Ey sharing your completed metric templade athers can benefit from your
sxperiance (and you may gsin inspirstion from otherg).

Submit your completed metric templates.

The metrics bank brings together shared templates a3 & rescurce for LS staff seeking to
leam about potertial metrics.

Horkify e whan new poaks sre poblished:
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http://kfh.libraryservices.nhs.uk/metrics
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KfH — Value and Impact T&F Group

Mobilising
Evidenceand ¢

/ Organisational -
lw Knowledge 69

o

Workforce Service

Planning and Transformation
Development
ﬂ(NOWLEDG)
for -

I
HEALTHCARE J

® i

Quality and N Patients,

Impact Carers and
the Public

>y 4
/ .‘ -_ »,

Formed in May 2015, this was the first
task and finish group for KfH, as part of
the Quality & Impact work stream

Aim of creating a suite of tools to help
better understand the value and impact
of Library & Knowledge Services (LKS)

Members of the group reflected the
broad spectrum of the NHS services,
geographical spread and different job
roles

A reference group of known experts &
interested people was created to test
thinking



https://hee.nhs.uk/sites/default/files/documents/Knowledge for healthcare - a development framework.pdf

Library and
Knowledge Services ) m
Health Education England

The Brief

Original brief
« Refreshing and renewing the existing impact toolkit
« Ensure suitability for use in identifying non-clinical impacts

Broader goal

 Finding a systematic way to capture and record LKS impact for
escalation to national LKS Leads

« Managers can use the case studies to share success stories and create
business cases
Metric for success

* Increase in use of the refreshed Impact Toolkit:
used by 95% of services by 2020
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How we’ve achieved the brief

* Development of the Value & Impact Toolkit

* Critical incident technigue & use of tools
 National roll-out of data collection

« Submitting and accessing impact case
studies
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Planning

Scoping literature search

National survey to establish the current position of
impact work on a local level; to identify
methodologies and tools used; to assess
requirements of the new toolkit

Analysis of fully compliant LQAF submissions
relating to impact

Thorough and meticulous mapping of the
outcomes of the above
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What we found — headline results

136 services (63%) out of the 215 services identified in KfH

responded
96% of responding services collect impact information

25 fully compliant impact sections of the annual Library & Quality

Assurance Framework were collected and analysed

We determined the need for 3 specific tools — a quick survey, in-

depth interview questionnaire and a case study template

Questions and impacts used in the survey are tried and tested in
evidence and cross-referenced with the group remit
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96% collect impact data

83% locally developed questionnaire

64% never used previous toolkit survey

23% adapted previous toolkit survey

15% never used the data they collected
= interest in collecting impact data

Duplication of effort

Rigour?

Inability to compare across libraries or build up evidence
base
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Critical Incident Technique

All tools developed to be used with the Critical Incident Technique

Impact of a single particular incident or
interaction with the LKS e.g. training session, use
of study space

Focused, accurate (Urquhart, 2001) less subject to
recall bias, tangible
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The Survey

Value and Impact Toolkit ° G ener | C Su rvey

KfH Impact Tools Generic Questionnaire

» Creating consistency

What are you measuring Impact Interviews
for whom?

Case Study Templates

Definitions i QU'Ck &. easy to use

Case Study Submissions

Methods
« Can be used as a scoping
fools tool alongside the critical
Metrics incident technique for more
in-depth interviews to ‘dig
Biomy deeper’

Demonstrating Impact
for LQAF

http://kfh.libraryservices.nhs.uk/
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Survey development

Content and consistency
— Outcomes from scoping review

— Post it exercise — core outcomes repeatedly used
In literature

— Format from previous studies (looking for
simplicity = 4 questions)

— Circulated to T&F and reference group (face
validity)

— Pilot on T&F and ref group libraries (10 services)
— returned

— Comparison/map to other tools (paper in review)
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Collating the questionnaire

We know different libraries collect the

guantitative impact data in different ways
(hence different colours of small Gummi bears):

» Through the year (e.g. follow up after
every training session, or every literature

search)

« Some do an annual survey

« Some follow-up on specific services, or We want consistency to create
NEW Services a national perspective

« Some do nothing- they don’t have the (Large Gummi bear of impact)
capacity

—
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Early results

* Questionnaire template sent out to 14
libraries + core group members
— 6 sites provided test data (398 responses,
ranging from 3-284)
» Questionnaire been incorporated Into
wider library survey across South London
(8 sites/1000 responses)
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Service use
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Short questionnaire results - South London survey

Did your use of library resources or services contribute to any of the following
impacts?

Contributed to personal or professional development
Facilitated collaborative working

Contributed to service development

More informed decision making

Saved money or contributed to financial effectiveness
Improved the quality of patient care

Reduced risk or improved safety

None of the above

Z Z Z Z

0% 10% 20% 30% 40% 50% 60%

Percentage of Respondents

M Probable future contribution B Had an immediate contribution

70%

Example of
what we hope
to achieve

Impact survey
conducted in
South London
2016-17

1010
respondents

Focused on
the impact of a
specific use of
service

—
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Short questionnaire results - South London survey

From that single use of Library Services (Literature Search or Evidence Search) how did you use, or might you
use the information, knowledge or skills gained? (Tick any that apply)

Publication

Commissioning or contracting

Legal or ethical questions

Organisational / service development / business planning
Research

Audit

Developing guidelines

Patient information, advising or educating patients, clients or families

Sharing information or advising colleagues
Teaching or presentations

Direct patient care

Personal or professional development

None of the above

Percentage of Respondents

M Probably Willuse  ® Have Used

Can be used to break down impact of specific interventions / critical incidents and the use of the
information / knowledge or skills gained — 320 respondents selected Literature / Evidence Search

—
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Building an evidence base
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20 Librarians
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The in-depth analysis

Value and Impact Toolkit . I m paCt | nte rVI ew te m p I ates

KfH Impact Tools Generic Questionnaire

« Case Study templates and

What are you measuring Impact Interviews g u |d ance
for whom?

Case Study Templates

pefinitions « Can use survey or personal
Case Study Submissions knOWIedge to |dent|fy

Methods ;
InNstances

Tools

« Conduct in person, by email
or over the phone

Metrics

References and
Bibliography

Demonstrating Impact
for LQAF

http://kfh.libraryservices.nhs.uk/
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Evidence from interviews

£500,000 saved: clinical librarian crucial to nursing
supplies group

“Yeah, it definitely has contributed ‘caug
that’s one of the things that | monitor
against the nursing supplies group and
many of the things we discuss clinically
whether it's acceptable, and then
obviously the cost implications of making
that change etcetera.”

(Nurse, Acute University Teaching

http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit/kfh-impact-tools/impact-
case-studies/
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Mame af organsatian

Value and Impact Toolkit
Contact e-mail
Select region g v — ~ - - _
Salestors KfH Impact Tools Generic Questionnaire
Title of Case Study
sestar Chazse sesiar b What are you measuring Impact Interviews
Group mpacted [ — v forwhom?
Impart Contributed to perscnal ar professional development [ Case Stud:dI TElTIp lates
Type(s} Contributed to service development or delivery O Definitions
Facilitated collaborative working O

Case Study Submissions

Health Information for Patients, Carers and the Public ]

Methods

|

Improved the quality of patient care

Mokilising evidence and organisational knowledge [

More informed decision makirg O Tools

Productivity and efficiency O

Redured risk or improved safety O
]

Saved money or contributed to financial effectiveness

Metrics

[f you feel there is an impact missing please comtact o

References and

NHS

Health Education England

e Bibliography Anyone can submit a case study

in this case study to share details
rationally for advocacy and promotion:

Flease uplsad your case study a DE“‘IU”StrEt‘lng |mp3ct

for LQAF

of submissions to search

Word Verification: P
fojpy o

http://kfh.libraryservices.nhs.uk/

and download the full collection
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Case study submissions

The impact types on the case study submission may differ from the questionnaire, as
this tool is guided by the current priorities of the LKS Leads.

There are 6 areas of impact deemed high value for targeting messages for high-level
champions.

1. Money e.g. procurement, length of stay, standardisation and economies of scale
Quality e.g. clinical care, patient experience, decreased litigation and increased
patient safety

Public health / safe care

Efficiency e.g. time saving

Workforce and learners e.g. new roles, student experience, revalidation

Service improvement e.g. innovation, research, collaboration

N

o Ok w
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Case study submissions

Review use this framework to
Criteria Yes No Don't evaluate for:

Know

1) Does the case study capture Impact?

(If the narrative is largely made up of statements around i
customer satisfaction, speed of service, or how great and/or d Add |t|0n tO da.ta.base

friendly the LKS is, the case study belongs elsewhere)

2) Is there sufficient detail about what has

been achieved? « Escalation to LKS Leads

(is it clear what the Trust, Department, or individual has
done as a result of the LKS intervention?)

3) Is there sufficient detail about the role of

the LKS in the overall piece of work or ° REJeCted SmeISSIOnS WI”
Proces? receive feedback and

(I= it clear what LKS staff did — for example a literature

search, synthesis of evidence, delivery of training etc.) Suggestlons for
4) Is there a named "Witness” or “Champion”

who can confirm the details contained amend meﬂt

within the case study?
(If =0 is it clear they have given permission to be named,
cited and have provided contact details?)

5) Are there details or estimates of financial o Case StUdleS Wl” aISO be
savings or time saved as a result of the LKS

intervention? CO”ECted from LQAF
submissions
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Making the case for health libraries

Saving of £48,500 to the Trust and improved diabetes care for
prisoners nationally

Reduction in cost of treating long-term conditions within acute &
primary healthcare

Reduced length of stay and improved care for in critically ill
patients

A MILLION
DECISIONS

¥ #milliondecisions

www.clilip.org.uk/amilliondecisions



http://www.cilip.org.uk/amilliondecisions
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Case: Impact of Stakeholder 1 Stakeholder 2 Stakeholder 3 Stakeholder 4
University Health
Library Service Library Manager MNursing Student Registrar University Vice
Chancellor’s Team
Reason for interest  Provide high quality Information for Information for Is the library
service final dissertation MDT on complex providing value for
case money?
Desired outcome High quality service  Pass dissertation Relevant Cost effective
information ASAP library service that

contributes to
University mission

Possible Measure Benchmarking Final grades Relevance of Costs
or Metric Quality Standards information ROI
Speed of delivery
Difference made to
decision on case

Measured by NSS Correlation of Survey Cost analysis
LibQual library use and Interview Balanced Scorecard
LOAF grades Output data ROI

—
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Methods

Definitions, research and tools of related methodologies can also be
accessed on the toolkit:

- hmmss - -
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Questions & comments

What do you think?

http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit

We welcome comments and feedback. Please do not hesitate to contact us



http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit

