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What is covered in this 

presentation

• Provide an overview of the work of Knowledge for 

Health Care Quality and Impact Group

– Evaluation Framework

– Value and Impact Toolkit



An ambitious vision:

NHS bodies, their staff, 

learners, patients and the 

public use the right 

knowledge and evidence, 

at the right time, in the 

right place, enabling high 

quality decision-making, 

learning, research and 

innovation to achieve 

excellent healthcare and 

health improvement.

Knowledge for Healthcare

http://www.hee.nhs.uk/our-work/research-learning-innovation/library-knowledge-services



Quality and Impact Working Group

Enhance the quality and demonstrate the value of library 

and knowledge services

• Assure the quality 

• Drive performance and Improvement

• Demonstrate Value and Impact

– Develop and Implement an Impact outcomes 

focused Evaluation Framework

– Generate, collect and promote evidence of value 

and impact



Purpose of the Evaluation Framework?

A coherent approach to 

evaluation impact.

Focuses on the difference 

a service wants to, or 

needs to make, then 

works systematically to 

identify how you will 

know you are getting 

there and what you need 

to do to make this likely.

The evaluation framework 

has been developed to 

meet the need to assess 

progress towards 

achieving the delivery of 

Health Education 

England’s vision for 

Knowledge for Healthcare 

and to demonstrate the 

significant contribution 

made by library and 

knowledge services.

.



What will it Achieve?

• The framework will enable the evaluation of library 

and knowledge services delivery to demonstrate 

impact and inform service improvement and 

performance 

• The framework provides an outcomes-based, rather 

than process-based approach to evaluation.   

• The evidence collected will also support advocacy

and raising the profile of library and knowledge 

services.



The methodology involved three key 

stages:

• Agreeing the focus by setting 

impact objectives.

• Identifying the indicators that 

illustrate what change has 

occurred.

• Planning evidence collection by 

identifying the most appropriate 

impact evidence.

Development and Methodology

The framework development has 

been facilitated by Sharon 

Markless using an evidence based 

methodology on evaluating the 

impact of library services which has 

been tested and adopted across 

the world. 







IMPACT INDICATORS

The impact indicators 

will tell us how we are 

progressing and 

whether a change has 

occurred.  

They provide 

a statement around 

which you can collect 

evidence on a regular 

basis to show a trend..

The Framework – Impact Objectives

PROCESSES AND 

ACTIVITIES

These show the 

significant key 

activities that LKS 

undertake to 

demonstrate the 

indicators.

IMPACT OBJECTIVES

The objectives are based 

on where we want to 

make an impact. They 

identify what we want to 

achieve and will be 

different if we are 

successful.

The objectives have 

been developed around 

what we can influence 

or make a significant 

contribution to





Evidence Collection

Stats & 

Activity

Documentary 

evidence

Quality 

& Impact

User needs 

& 

Satisfaction



Quality Metrics for Success
• the Principles for Metrics Report in June 2016. It 

looks at how LKS have been working with metrics in 

the NHS and beyond and defines a set of principles 

for good metrics

• The Quality metrics template has been created to 

support the development and sharing of metrics. It 

provides a structured approach to applying the 

principles while clearly defining your metric.

• The metrics bank brings together shared templates 

as a resource for LKS staff seeking to learn about 

potential metrics. 

http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/04/Metrics-Principles-Report-Final-2016.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2017/01/Quality-metrics-template.docx
http://kfh.libraryservices.nhs.uk/metrics-bank/


http://kfh.libraryservices.nhs.uk/ef-intro/

http://kfh.libraryservices.nhs.uk/metrics
/

http://kfh.libraryservices.nhs.uk/ef-intro/
http://kfh.libraryservices.nhs.uk/metrics/


KfH – Value and Impact T&F Group

• Formed in May 2015, this was the first 

task and finish group for KfH, as part of 

the Quality & Impact work stream

• Aim of creating a suite of tools to help 

better understand the value and impact 

of Library & Knowledge Services (LKS) 

• Members of the group reflected the 

broad spectrum of the NHS services, 

geographical spread and different job 

roles

• A reference group of known experts & 

interested people was created to test 

thinking

https://hee.nhs.uk/sites/default/files/documents/Knowledge for healthcare - a development framework.pdf


Original brief

• Refreshing and renewing the existing impact toolkit

• Ensure suitability for use in identifying non-clinical impacts

Broader goal
• Finding a systematic way to capture and record LKS impact for 

escalation to national LKS Leads

• Managers can use the case studies to share success stories and create 
business cases

Metric for success

• Increase in use of the refreshed Impact Toolkit: 

used by 95% of services by 2020

The Brief



• Development of the Value & Impact Toolkit

• Critical incident technique & use of tools

• National roll-out of data collection

• Submitting and accessing impact case 

studies

How we’ve achieved the brief



Planning

• Scoping literature search

• National survey to establish the current position of 

impact work on a local level; to identify 

methodologies and tools used; to assess 

requirements of the new toolkit

• Analysis of fully compliant LQAF submissions 

relating to impact

• Thorough and meticulous mapping of the 

outcomes of the above



What we found – headline results

• 136 services (63%) out of the 215 services identified in KfH 

responded

• 96% of responding services collect impact information

• 25 fully compliant impact sections of the annual Library & Quality 

Assurance Framework were collected and analysed

• We determined the need for 3 specific tools – a quick survey, in-

depth interview questionnaire and a case study template

• Questions and impacts used in the survey are tried and tested in 

evidence and cross-referenced with the group remit



But…

• 96% collect impact data

• 83% locally developed questionnaire

• 64% never used previous toolkit survey

• 23% adapted previous toolkit survey

• 15% never used the data they collected

= interest in collecting impact data

• Duplication of effort

• Rigour?

• Inability to compare across libraries or build up evidence 

base



Critical Incident Technique

All tools developed to be used with the Critical Incident Technique

Impact of a single particular incident or 
interaction with the LKS e.g. training session, use 
of study space

Focused, accurate (Urquhart, 2001) less subject to 
recall bias, tangible



The Survey

• Generic survey

• Creating consistency

• Quick & easy to use

• Can be used as a scoping 
tool alongside the critical 
incident technique for more 
in-depth interviews to ‘dig 
deeper’

http://kfh.libraryservices.nhs.uk/

http://kfh.libraryservices.nhs.uk/


Survey development

• Content and consistency
– Outcomes from scoping review

– Post it exercise – core outcomes repeatedly used 
in literature

– Format from previous studies (looking for 
simplicity = 4 questions)

– Circulated to T&F and reference group (face 
validity)

– Pilot on T&F and ref group libraries (10 services) 
– returned 

– Comparison/map to other tools (paper in review)



Collating the questionnaire

We know different libraries collect the 

quantitative impact data in different ways 
(hence different colours of small Gummi bears):

• Through the year (e.g. follow up after 

every training session, or every literature 

search)

• Some do an annual survey

• Some follow-up on specific services, or 

new services

• Some do nothing- they don’t have the 

capacity

We want consistency to create 

a national perspective 
(Large Gummi bear of impact)



Early results
• Questionnaire template sent out to 14 

libraries + core group members

– 6 sites provided test data (398 responses, 

ranging from 3-284)

• Questionnaire been incorporated into 

wider library survey across South London 

(8 sites/1000 responses)
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• Example of 

what we hope 

to achieve

• Impact survey 

conducted in 

South London 

2016-17

• 1010 

respondents

• Focused on 

the impact of a 

specific use of 

service



Can be used to break down impact of specific interventions / critical incidents and the use of the 

information / knowledge or skills gained – 320 respondents selected Literature / Evidence Search 



Building an evidence base
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The in-depth analysis

• Impact interview templates

• Case Study templates and 

guidance

• Can use survey or personal 

knowledge to identify 

instances

• Conduct in person, by email 

or over the phone

http://kfh.libraryservices.nhs.uk/

http://kfh.libraryservices.nhs.uk/


Evidence from interviews

£500,000 saved: clinical librarian crucial to nursing 

supplies group

http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit/kfh-impact-tools/impact-

case-studies/

“Yeah, it definitely has contributed ‘cause 

that’s one of the things that I monitor 

against the nursing supplies group and 

many of the things we discuss clinically 

whether it’s acceptable, and then 

obviously the cost implications of making 

that change etcetera.” 

(Nurse, Acute University Teaching



Case study submissions

Anyone can submit a case study 

and download the full collection 

of submissions to search

http://kfh.libraryservices.nhs.uk/

http://kfh.libraryservices.nhs.uk/


Case study submissions

The impact types on the case study submission may differ from the questionnaire, as 

this tool is guided by the current priorities of the LKS Leads.

There are 6 areas of impact deemed high value for targeting messages for high-level 

champions. 

1. Money e.g. procurement, length of stay, standardisation and economies of scale

2. Quality e.g. clinical care, patient experience, decreased litigation and increased 

patient safety

3. Public health / safe care

4. Efficiency e.g. time saving

5. Workforce and learners e.g. new roles, student experience, revalidation

6. Service improvement e.g. innovation, research, collaboration



Case study submissions
Review use this framework to 

evaluate for:

• Addition to database

• Escalation to LKS Leads

• Rejected submissions will 

receive feedback and 

suggestions for 

amendment

• Case studies will also be 

collected from LQAF 

submissions



Making the case for health libraries

www.cilip.org.uk/amilliondecisions

#milliondecisions

http://www.cilip.org.uk/amilliondecisions


The rest of the toolkit



Methods

Definitions, research and tools of related methodologies can also be 

accessed on the toolkit:



What do you think?

Questions & comments

http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit

http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit

